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Summary:
Effective March 2014, NCUA required every credit union to have a Liquidity Policy and 
to measure, monitor, and manage its liquidity and liquidity risk.  

Credit unions over $50 million in assets must have a formal written Contingency 
Funding Plan. Credit unions over $250 million in assets must also have an established 
line of credit with the Federal Reserve or the Central Liquidity Facility.

The examiners expect each credit union to have liquidity management processes and 
procedures in place commensurate with the size and complexity of its balance sheet. 

In particular, the examiners expect credit unions to measure and manage liquidity risk:  

1. Using cashflow projections
2. Having diversified funding sources
3. Stress testing cashflow forecasts  
4. Maintaining a cushion of liquid assets
5. Adopting a formal well-developed Contingency Funding Plan (CFP) 

Historical analysis of member behavior will provide the credit union unique, institution-
specific metrics for developing reasonable and supportable assumptions.


