




NACHA Same Day ACH

The Clearing House RTP® Network

Early Warning Zelle ®

Visa Direct

MasterCard MoneySend

Shazam Network

What Faster Payments Solutions Are Available Today?
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And tomorrow? Introducing the FedNow Service

The FedNow Service is a new interbank 24x7x365
real-time gross settlement (RTGS) service for
faster payments with integrated clearing functionality

The service will

• Enable financial institutions across the country to offer real-time payments to their 
customers

• Operate alongside private-sector services

• Provide a modern payment infrastructure for safe and efficient faster payments that 
allows innovation and competition to flourish

Determining factors

• Analysis of  public comments received in response to the 2018 request for comment

• Board’s policy assessment that such a service would meet the requirements of  the Monetary 
Control Act and the Board’s criteria for new or enhanced Reserve Bank payment services



FedNow Service Payment Flow

ReceiverSender

FedNow

Service

Reserve

Banks

Sender’s

Financial

Institution

Receiver’s

Financial

Institution

External:

Messaging and 

Communication

FedNow Service:

Messaging and

Interbank Clearing & Settlement

External:

Messaging and 

Communication



Real-time processing of  individual credit transfers on a 24x7x365 basis

Final and irrevocable settlement of  payments in financial institutions’ master 
accounts at the Reserve Banks

Integrated clearing functionality with messages based on the ISO® 20022 
standard

Transaction value limit of  $25,000, initially

Access to intraday credit consistent with the Federal Reserve’s Policy on 
Payment System Risk

“ISO” is a registered service mark of the International Organization for Standardization.

Proposed Features of  the FedNow Service



Proposed Features of  the FedNow Service

End-of-day balances calculated each day of  the week with reports to 
support transaction monitoring, reporting, and reconciliation

Payment messages containing additional descriptive information related to 
payments, such as remittances or invoices

Access through FedLine® Solutions, which will be enhanced to support 
24x7x365 access

Support for indirect access through agents and correspondent banks



FedNow RFC (11-7-19)
◦ Don’t Take So Long

◦ Competition is Good

◦ Interoperability and Non-Discriminatory

Access

◦ Full participation (not just receive)

◦ Directory

◦ Core Access

◦ Independent governance model for Rules

& Standards

◦ ACH Model



◦ Ubiquity / interoperability

◦ Fraud prevention tools

◦ Liability

◦ Credit push vs. debit pull

◦ Third-party overlays

◦ Timing and cost

◦ Vendor/customer education

Key Considerations for 
Faster Payment Adoption



◦ Technical specifications

◦ Message formats

◦ Directory services

◦ Roles and responsibilities

◦ Allocation of  liability

◦ Resolution of  fraud

◦ Credit/liquidity requirements

◦ Security standards

◦ End user protection

Interoperability: Rules and 
Standards Coordination



FASTER PAYMENTS - RTGS

SHOULD
MY 
INSTITUTION
WAIT?





What Does "Faster" Mean? 

Immediate - can be sent 24 hours a day. seven days 

a week (subject to the service offering of the 

financial institution) and receives a response to the 

sending bank within 15 seconds. confirming that the 

receiving bank has accepted or rejected the 

payment 

Instant - an electronic retail payment solution 

available 24/7/365, resulting in the immediate or 

close-to-immediate interbank clearing of the 

transaction and crediting of the payee's account 

with confirmation to the payor (within seconds of 

payment initiation) 

Same Day - a payment for which the effective entry 

date is the same as the date on which the entry was 

initiated by the sender 

'The terms instan • and "real ime" are often used in erchongeobly. However "reel ime" should no to be confused with The Clearing Houses Real-Time network. 

MODULE I 

Introduction 



How Do You Prepare for Change? 

Gather information to guide your organization's 

decisions 

Evaluate why your organization needs faster 

payments, as well as your current capabilities for 

faster payments 

Develop and execute a strategy to assess your 

technologies, occountholder needs, and vendor 

relationships 

MODULEII 

< llrepant for Change >
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CONCLUSIONS

▪ Many things to monitor and consider
▪ You know your customers and what

they want and need
▪ Demand more industry guidance and

information from your networks,
technology and service providers

▪ Partner with providers that know and
understand the community bank
market and environment

Proprietary & Confidential. © 2018 SHAZAM, Inc. All rights reserved. Information is of general applicability and current as of date of presentation.
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Exploit your competitive advantages

What to most credit unions and community banks have that 
big banks don’t have? For starters, they are more trusted. 
According to a study by Kasasa, 93% of community bank 
customers and credit union members say they trust their 
institution, whereas one out of three megabanks don’t trust 
their own bank.

Dawn Melesko, Strategist at ZAG Interactive



Why the Faster 
Payments Council?
Our mission: to facilitate a world-class payment 

system, where  anyone can safely and securely pay 

one another, anywhere, at any time, and with 

near-immediate funds availability



A Seat at the 

Table: Our 

Diverse 

Membership 

o Business End Users

o Consumer Organizations

o Financial Institutions

o Payment Network Operators

o Technology Providers

o Other (Associations,

consulting groups, etc.)



Tier 1: Less 
than $5 million

45%

Tier 2: $5 
million -

$10 
million

8%

Tier 3: $10 
million - $100 

million
17%

Tier 4: $100 
million -

$500 
million

8%

Tier 5: $500 
million - $1 

billion
2%

Tier 6: $1 billion 
- $5 billion

2%

Tier 7: More 
than $5 billion

9%

Associate
6%

Technology 
Providers

24%

Others
23%

Business 
End Users

6%
Payment 
Network 

Operators
5%

Financial 
Institutions

36%

Consumer 
Organizations

2%

Associate
3%

Our Membership Provides Rich Industry Perspectives

Segment Count

Technology Providers 42

Others 40

Business End Users 11

Payment Network 

Operators 9

Financial Institutions 63

Consumer Organizations 4

Associate 5
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• Inclusivity & Fairness

• Through segment-level representation on the Board and open

opportunities to serve on committees and work groups, all active

members have a voice in the direction of  the FPC’s work

• Flexibility & Responsiveness

• The FPC focuses on the broader good while upholding

competitive prerogatives and respecting

members’ ability to manage their own business operations

• Transparency

• The FPC has clear processes for deliberations and decision

making that are open, transparent

and objective. Open and inclusive opportunities to exchange

opinions and resolve differences will

ideally result in broad member support for FPC recommendations

Driven by Common Values
Guiding principles are at the core of  how the FPC operates: 



54

• The FPC Board of  Directors sets the strategic direction and ensures FPC remains consistent

with its fundamental principles

• The Board comprises up to 21 voting members representing the voting membership segments

• Each voting segment is allocated 3 seats, with 3 at-large seats

• Members vote for nominees from their own segments

FPC Board of  Directors
Voting Segment # of Board Seats

Financial institutions 3

Payment network operators 3

Technology providers 3

Consumer organizations 3

Business end users 3

Other 3

At-Large Seats 3

Business End-Users
• John Drechny, Merchant

Advisory Group

• Perry Starr, Target Corporation

• Reed Luhtanen, Walmart,

Secretary/Treasurer

Consumer Organizations
• Cathy Mansfield, National

Consumer Law Center

• Adam Rust, Reinvestment Partners

• Tom Feltner, Center for

Responsible Lending

Payment Network Operators
• Matt Friend, Visa

• Andrea Gilman, Mastercard

• Steve Ledford, The Clearing House

Financial Institutions
• Michael Bilski, North American Banking

Company, Chair

• Roy DeCicco, JP Morgan Chase (At

Large)

• Mark Keeling, The Bankers Bank

• Robert Palmer, Community Bankers

Assoc of  Ohio

Other
• Susan Doyle, EPCOR

• Jim Kaitz, Assoc. for Financial Professionals

(At Large)

• Steve Kenneally, American Bankers Association

• Jane Larimer, Nacha

Technology Providers
• Deborah Phillips, ICBA Bancard, Vice Chair

• Kevin Christensen, Shazam

• Gene Neyer, Icon Solutions

• Pat Thelen, Ripple (At Large)



Faster Payments 
Council: Current Focus 
Areas

◦ Directory Models

◦ Fraud Information Sharing

◦ Regulatory

◦ Education & Awareness

◦ Safety & Security

◦ TBA: Cross-Border



What we do now 
shapes the future
◦ Rapidly evolving landscape

◦ New paradigm in payments

◦ Now’s the time to be part of  the
efforts that will shape the future
of  payments.

www.fasterpaymentscouncil.org




